
The Seed Revolving Fund model developed by ICRISAT 
(see box) for improving groundnut and pigeonpea seed 

systems in Malawi was recognized for making a significant 
impact in the livelihoods of smallholder farmers, especially 
women.

Limited access to quality seed of improved, high-yielding 
and early maturing varieties of groundnut and pigeonpea 
had resulted in low productivity and poor cash incomes for 
farmers. The model was developed to address the issue 
and involved public and private partners at each stage of 
the seed value chain. In a span of six years through the 
Malawi Seed Industry Development Project (MSIDP) there 
was an eight-fold increase in the supply of legume certified 
seed from 270 tons to 2,405 tons.

Recognizing the organization’s contribution in working 
together with partners to improve smallholder farm 
productivity, food security and incomes through provision 
of high quality seed, the Seed Trade Association of Malawi 
(STAM) awarded a certificate and a trophy to ICRISAT.
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Leading genotypes selected by farmers in Malawi and Zambia through participatory variety selection.
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How the Seed Revolving Fund works

 ▪ Breeder seed is produced and supplied by ICRISAT;

 ▪ Basic seed producers (1,000 farmers per year) are 
contracted by ICRISAT or by local seed companies;

 ▪ Seed produced by the project’s trained farmers is 
bought back by ICRISAT using the project’s Seed 
Revolving Fund; 

 ▪ Basic seed is then sold to seed companies for their 
own certified seed production. Seed companies 
multiply the basic seed into certified seed which is 
then sold to farmers for grain production.

 ▪ Seed companies distribute certified seed through 
agro-dealers in all parts of the country.

 ▪ Any profits made from such transactions are 
ploughed back into the fund to provide for  
its growth.

File Photo



2 ICRISAT Happenings  22 January 2016  1711

Malawi Seed Revolving Fund model... from page 1

“ICRISAT is a role model for other agricultural institutions in 
the country. Through ICRISAT’s initiatives, legume seed of 
improved varieties particularly groundnut and pigeonpea 
have been made available in the market and are easily 
accessible to farmers,” said Mr Nesimu Nyama, Secretary 
General, Seed Trade Association of Malawi

The awards were presented to Dr Moses Siambi, ICRISAT 
Regional Director for Eastern and Southern Africa and  
Dr Patrick Okori, Principal Scientist - Groundnut Breeding 
and incumbent Country Representative for Malawi. 

At the awards ceremony, Dr Siambi was also awarded a 
certificate and trophy for his contribution during his tenure 
as Malawi Country Representative in developing a viable 
legume seed system that contributed enormously to the 
Government of Malawi’s flagship, the Farm Input Subsidy 
Program. The program is one of the distribution channels 
for fertilizer and certified seeds of selected legume and 
maize to smallholder farmers at subsidized prices.

Project: Malawi Seed Industry Development Project (MSIDP)
Partners: Ministry of Agriculture, Irrigation and Water 
Development, smallholder producer groups, and the  
private sector
Investor: Irish Aid
CGIAR Research Program: Grain Legumes

A PhD project – Studies on genetic distance and hybrid 
performance in pearl millet [Pennisetum glaucum (L.) R. 
Br.] by Mr Satbeer Singh Research Scholar - Pearl Millet 
Breeding, has been selected as one of the three best 
research projects in the category of Agricultural Sciences 
in North Zone Students’ Research Convention 
(ANVESHAN-2015). The award presentation ceremony was 
organized by the Association of Indian Universities, New 
Delhi, from 28-29 December 2015. Mr Singh is working 
with Dr SK Gupta, Scientist (Pearl Millet Breeding), for his 
PhD research at ICRISAT.

Congratulations

Photo: ICRISAT, Malawi

ICRISAT-Malawi staff celebrate the achievement along with Dr Okori, Dr Siambi and STAM representatives. 

Seed production in Malawi (tons)
2009 2013

Foundation Seed 70 418
Certified Seed       270                  2405

STAM was formed in 2004 with the aim of influencing and 
strengthening policies and regulations that guide the seed 
trade in Malawi.

For more information on the Seed Revolving Fund in Malawi, see 
http://annualreport.icrisat.org/.  g 
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Low water use efficiency rates of 50-55% in irrigated farms 
and 30-35% in rainfed areas in Andhra Pradesh and 

excessive use of fertilizer in the coastal districts were some 
of the key issues raised by Dr Suhas P Wani, Director, 
ICRISAT Development Center, at the Rythu Kosam 
workshop. ICRISAT monitors pilot sites covering an area of 
10,000 ha in 13 districts of Andhra Pradesh and the 
progress is reported every trimester.

Dr Wani said that soil health is critical for increased yields 
and productivity. Hence, enhanced awareness on 
integrated nutrient management (INM) is required to 
address the issues. He pointed out that in certain coastal 
areas of Andhra Pradesh, nitrogen, phosphorus and 
potassium is being used in excess. It is important to use 
fertilizer at levels recommended by soil health tests, so as 
to reduce pollution and ensure enhanced yields. The 
message for all stakeholders and farmers was to use 
fertilizers more responsibly and as required.

It was noted that farmers trusted fertilizer and pesticide 
dealers and only 17% of farmers were receiving technical 
support and extension support from the government.

Dr Vijay Kumar, Special Chief Secretary, Department of 
Agriculture, advised on actions needed, including:

 ▪ Brainstorming on action plans to reach out to 
farmers across the state, ways to monitor critical 
recommendations and behavioral changes in farmers, 
reforms in extension, bring more area under green 
manuring and to formulate and disseminate six to 
eight best practices to increase soil organic carbon and 
organic matter.

 ▪ Department to undertake rectification of micronutrient 
application area wise with the help of Multi-Purpose 
Extension Officers (MPEOs) in the upcoming kharif 
(rainy) season. 

 ▪ Development of an app which would enable each 
MPEO to know the Gross Value Added (GVA) of a 
particular gram panchayat and income of each farmer. 

 ▪ ICRISAT to act as a repository for all information on soil 
sampling and also be responsible for quality control at 
the state level. 

 ▪ Acharya NG Ranga Agricultural University (ANGRAU) 
and Krishi Vigyan Kendras (KVKs) to be responsible for 
maintenance of quality at the district level. 

 ▪ ICRISAT to provide training in collecting soil samples 
through video conferencing with extension officers. 

 ▪ Department of Agriculture to collect soil samples 
in districts where no rabi (postrainy) crop has been 
cultivated and to make a list of the additional facilities 
required for existing soil testing labs to analyze soil 
organic carbon.

Dr S Gopi, Senior Technical Officer, Commissioner’s office, 
said that in 2015, 400,000 soil samples were collected and 

analyzed by geo-referencing a 10 ha grid in dryland areas 
and 2.5 ha grid in irrigated areas. As many as 1.6 million 
Soil Health Cards were processed and this year a program 
to collect 641,000 soil samples by end of May has been 
initiated by the Department of Agriculture. From the 
analysis, land form situation, soil status and soil fertility 
level can be understood. This helps macronutrient, 
micronutrient and organic amendments to be rectified on 
farmers’ field. The department also has added new 
instruments that are being used in five mobile soil testing 
labs and many new technologies will be added this year, he 
said. Two mandals in each district are monitored by 
ICRISAT and samples from pilot areas are selected in such a 
way that the complete district soil analysis can be made.

A presentation by Dr KL Sahrawat, Consultant, ICRISAT, on 
Soil Mapping: Challenges and Opportunities, dealt on soil 
sampling equipment, sampling techniques, soil sample 
preparation and analysis. Dr Girish Chander, Senior 
scientist – Natural Resource Management, ICRISAT, 
presented on Soil Test Based Integrated Nutrient 
Management Strategies. The presentation dealt on 
deciding nutrient application dose on the percentage 
deficiency observed in the soil health card. A presentation, 
Strategies to Build Soil Carbon Stocks, was presented 
before the close of the session.

Participants were divided into four groups and allotted a 
topic to discuss and come out with strategies to implement 
INM. The topics included preparing an action plan for soil 
sample analysis and collection; INM strategies; awareness 
building on INM for extension functionaries and farmers; 
and monitoring, evaluation and behavioral change

Sixty four participants including Joint Directors of 
Agriculture, Deputy Project Directors - Agricultural 
Technology Management Agency, Deputy Directors of 
Agriculture, Assistant Directors of Agriculture, Assistant 
Directors of Agriculture - Farmers’ Training Centre from 
Department of Agriculture, scientists from ANGRAU, 
District Agricultural Advisory and Transfer of Technology 
Centres and KVKs were present. Scientists including district 
coordinators from ICRISAT participated in the workshop on 
18 January at ICRISAT headquarters. g

Strategies to dissuade excessive fertilizer and inefficient water 
use in Andhra Pradesh, India
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ICRISAT is a member of the CGIAR Consortium
About ICRISAT: www.icrisat.org
ICRISAT’s scientific information: EXPLOREit.icrisat.org 
DG’s Journal: dgblog.icrisat.org 

ICRISAT appreciates the support of CGIAR donors 
to help overcome poverty, malnutrition and 
environmental degradation in the harshest dryland 
regions of the world. See http://www.icrisat.org/
icrisat-donors.htm for full list of donors.

United States with leading media houses. She had worked 
previously with organizations like Michael and Susan Dell 
Foundation, BBC, National Public Radio etc. She comes 
with wide range of experience and insightful understanding 
of society, media and politics with a broad network of 
contacts in national and international broadcasting outlets.

We welcome Ms Tinku Ray to Team ICRISAT and wish her 
all success.

Welcome

GOOD FOR YOU  
GOOD FOR THE PLANET 
GOOD FOR THE SMALLHOLDER FARMER

Celebrating  
International Year of Pulses

http://grainlegumes.cgiar.org/IYP  www.icrisat.org/iyp

Goodness of sprouts: Germinated pulses 
have higher levels of Vitamin B12. This 
increases 48 hours after germination and 
is highest after 96 hours.

Ms Tinku Ray joined on 18 January as 
Head-Communications, Media Relations 
and Science Writing, ICRISAT-India. She 
holds a Bachelor’s degree in English and 
History from Calcutta University, India. 

Ms Ray brings over two decades of 
experience in media, development communications and 
worked across various countries in South Asia, Europe and 

Farmer Producer Organizations (FPOs) and cooperatives 
face stiff competition and the lack of professional and 

qualified managers aggravates the situation. To help 
address these issues, a training was organized for the top 
management of FPOs.

The participants were chief executives and program 
coordinators of Producer Organization Promoting 
Institutions (POPIs), who in turn, will train the Board of 
Directors and CEOs of FPOs that they promote. To address 
the issue necessary technical and management skills were 
imparted to the participants.

The key learning of the participants were:
 ▪ Preparation of business plan and strategic plan
 ▪ Marketing, market strategies
 ▪ Registration process

Equipping Farmer Producer Organizations to face competition
 ▪ Legal permits
 ▪ Accounts and audit
 ▪ Financial management
 ▪ Institution building
 ▪ Meaning, purpose and features of FPO, member centrality
 ▪ Risk management

ICRISAT’s Agribusiness and Innovation Platform (AIP), the 
Resource Support Agency for the National Bank for 
Agriculture and Rural Development (NABARD) in 
Telangana, India, organized the training program. This is 
the second in the training series. AIP-ICRISAT is involved in 
designing the training programs, exposure visits, modules 
development, technical support to NABARD and POPIs on 
FPO promotion, contribution to FPO program design and 
implementation.

The training will enable POPI staff and managers to not 
only generate additional income and employment, but 
also strengthen the management of FPOs and 
cooperatives. It will also help create a better channel of 
communication between themselves and committee 
members on one hand, and with its members on the 
other. In doing so, managers will be able to create goodwill 
for the cooperative in the market and deliver high incomes 
for the members.

Mr Satyanarayana, Chief General Manager, NABARD, 
inaugurated the 5-day training program held from  
4-8 January organized by the Agribusiness Incubator (ABI) 
program of AIP. gPhoto: P Srujan, ICRISAT


